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Date: Wednesday, February 18, 2026, | Time: 12 p.m. – 1:30 p.m. | Location: RR110/ https://clackamas.zoom.us/j/97397814219 | Recorder: Jessi Snell 

	Members in Attendance
	Council Co-Chairs:
☐ Felicia Arce
☐ Jeff Shaffer

Recorder:
☐ Jessi Snell
	Members:
☐ Ron Prince
☐ Saby Waraich
☐ Ashley Sears
☐ Erin Gravelle
☐ Delbert Dulley
☐ Breck Young
☐ Anne Innis
☐ Dennis Marks
	☐ Greg Castaneda
☐ Karina Young
☐ Nora Brodnicki 
☐ Jim Martineau
☐ Sunny Olsen 
☐ Wesley Buchholz
☐ Hillary Abbott
☐ Dale Kuykendall -Wenaha Group
☐ Nika Chernishov, ASG Rep




Quick recap
The Operations Council meeting covered several key updates and discussions, including a detailed report from Chris Sweet on the upcoming June 12th commencement ceremony, which will be held outdoors with seating for 2,900 people and offering up to 5 tickets per student. The group discussed the future of the Jewel kitchen space, with Wesley and his team developing a request for ideas about potential new uses for the facility, aiming to make a decision by spring for a fall implementation. Dale provided updates on various bond projects, including athletics facilities, trail improvements, and security camera installations, while the group also addressed concerns about interior door access policies and the need for standardized procedures. The conversation ended with discussions about drone policies being updated and the addition of ASG representation to the council.

Summary

2024 Commencement Planning Update
The Operations Council meeting covered several key topics, including an update on commencement. This year's commencement will be held on June 12th outdoors between Randall and the ITC, with a capacity of 2,900 people and seating for 500 students. Last year's event, which included nearly 500 graduates, took about 2 hours to complete. The council discussed potential changes to the format and scheduling of future meetings to better accommodate operational updates and announcements.

The meeting covered several topics related to event planning and signage. The upcoming graduation event was discussed, including volunteer coordination and seating arrangements. The group also talked about cap and gown distribution and the need to change gown colors or vendors for next year. The art acquisition committee's progress was also discussed, including completion of a platform and an artist scheduled to visit campus next week. The conversation ended with a reminder about upcoming committee meetings.

Jewel Kitchen Space Redevelopment Plan
The meeting discussed plans for the former Jewel kitchen space, with a team drafting a request for ideas about its future use. Options under consideration include non-profit partnerships, coffee shops, or a marketplace, with a timeline to make a decision by spring for implementation in fall. A question was raised about self-checkout systems, which are being considered as part of the overall strategy to meet student food needs. The group aims to finalize the space's use and prepare necessary contracts by summer to ensure readiness for the fall term.

The group discussed the challenges of implementing a culinary program, noting that such programs are often not financially viable without student housing. The need for operational feasibility was emphasized, along with consideration of who would oversee any new food service initiatives. 

Updates were provided on several campus projects, including the athletics project targeting late April completion, underground boring work for security cameras, and the CE building's schematic design phase. The group also discussed parking inconveniences caused by the athletics project and the upcoming trail project around campus. Input was encouraged on programming ideas for the Wilsonville campus, emphasizing the need to enhance daytime activities.

Updates were provided on security projects, with one expected to be completed by month's end and another by mid-March, followed by work on the yellow lot. The council also addressed challenges with interior door access policies, considering various options for managing access and security, including the potential use of card systems.

Additionally, the group reviewed progress on the drone policy, which is being updated to align with current FAA regulations, and noted the addition of new ASG representatives to the council. Finally, updates were shared on campus sports achievements, including the women's basketball team's undefeated season and the wrestling team's regional victory.
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